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Working with government: good 
relationships and good outcomes

VAADA leadership course
Tuesday 15 April 11.05am -12.30pm
Level 6, 222 Hoddle Street, Abbotsford
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Our agenda

Time What Who

10 mins Introductions

10 mins

TOPIC 1: The 
relationship between 
government and 
service providers

• What is government?
• Why does the sector matter to government?

30 mins

TOPC 2: Government 
processes and 
practices in relation to 
AOD sector 

• What are budgets, how do they come into being?
• How do you interpret and influence budgets?
• What is the difference between a budget and 

funding?
• What are the important things to know about the 

way the department funds?

20 mins
TOPIC 3: Talking to 
government about 
value and impact

• What type of value is government interested in?
• What types of impact do we want to talk about?
• When should we talk to government?

5 mins Close • What are our key takeaways?
• Any questions?
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In this short session today, 
we are going to talk 
about 
• the nature and structure 

of government
• why and how 

government works with 
the sector

• setting ourselves up for 
success in working with 
government



Topic 1: government, the department and 
the sector

In Victoria, as a de facto government workforce, the AOD sector is a critical and powerful link 
between government and the community
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Government sets the parameters for how we deliver services 
(laws, regulations, budgets, policies, strategies), and the 
department manages access to services (funding and 
contract management, programs, guidelines)

The sector uses those resources to meet the needs of 
the community, within the policy and legal boundaries 
established by government



Topic 1: the public sector, departments and 
how they work

Departments are a collection of functions and responsibilities, allocated to different people 
organised in a hierarchy in order to make and implement decisions
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Premier

Public 
entities

Special 
bodies Departments

Ministers

Secretaries

Deputy Secretaries

Executive Directors

Directors

Responsible for 
entire department

Responsible for 
select functions, 
policies or 
program areas

The public sector = the departments and 
people in them



Topic 1: how government works with the 
sector (and vice versa)

The core functions of the department vis-à-vis the sector are funding and performance 
management, and engagement – and the sector’s key functions are to deliver services and 
provide expertise
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Statewide / central services, which are often block funded: usually 
managed by central office

Locally delivered services, which are often activity based: usually 
managed in the ‘areas’ i.e. Agency Performance System and Support 
(APSS), with a single lead area

Service agreements and associated funding guidelines and policies are administered by the 
department – in partnership with the Department of Families, Fairness and Housing’s APSS



Topic 2: budgets and how to read 
them

Budgets –  which bits to read and which to avoid

• Treasurer’s Speech – a sales pitch with some good intel on 
priorities

• Budget Overview – see above!
• Budget Paper 3: Service Delivery – the gold! This will tell you 

what you need to know about AOD investment across output 
and asset initiatives

• Invite your pal Ctrl+F to the party
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https://www.budget.vic.gov.au/budget-papers#budget-
paper-3-service-delivery 

Budgets tell us a story about community priorities – learning to read them is a core skill

https://www.budget.vic.gov.au/budget-papers#budget-paper-3-service-delivery
https://www.budget.vic.gov.au/budget-papers#budget-paper-3-service-delivery


There are interesting stories in the most boring of places – these can help you understand how 
to frame your strategy
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Topic 2: budget processes - life cycles + 
windows of influence

The Budget cycle should influence how you time your conversations with government
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Early 
media

Budget 
releasePlanning Drafting, briefing

August - September October - January March - April May

Your time to influence Your time to influence

Rollout 
planning

May-July

Rollout

July >



Topic 2: funding processes

Funding processes include:

When we are talking about funding, we are not just talking about distribution of money but a 
process for understanding and planning for need 
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• planning 
• designing
• delivering
• monitoring and evaluating

This is often referred to as “commissioning”

A couple of examples of the way people understand ‘funding’  or commissioning 

Kings CollegeCSIRO



Topic 3: talking to government about value

Successful policy and funding pitches hook into community and political value
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Topic 3: community value and impact

Your pitch needs to demonstrate the problem, identify the solution and its feasibility, and the 
indicators you’ll be reporting on to show the solution is working
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To be persuasive you need a clear picture of the value to the community  

including:

• health and social outcomes

• efficiency 

• feasibility

• community support



Topic 3: political value and alignment with 
strategic aims

In working with government it’s not enough to demonstrate need – you need to be able to get 
in the room at the right time, and sell why this particular need is the most urgent
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Framing your proposal in line with the values of those you want to 

persuade

Understanding the broader investment and policy strategy/ies

Being mindful of timing



Wrapping up

Questions?
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When working with government about your 

program, the most important things are:

• knowing who you need to persuade

• knowing when to talk to them

• telling a good story about need and impact
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