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Acknowledgement of Country
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https://aiatsis.gov.au/explore/map-indigenous-australia
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Infroductions

TOPIC 1: The
relationship between
government and
service providers

TOPC 2: Government
processes and
practices in relation to
AOD sector

TOPIC 3: Talking to
government about
value and impact

Close

What is governmente
Why does the sector matter to governmente

What are budgets, how do they come into being?
How do you interpret and influence budgets?
What is the difference between a budget and
funding?

What are the important things to know about the
way the department funds?

What type of value is government interested in?
What types of impact do we want to talk aboute
When should we talk to government?

What are our key takeaways?
Any questionse

In this short session foday,
we are going to talk
about

 the nature and sfructure
of government

why and how
government works with
the sector

« sefting ourselves up for
success in working with
government



Topic 1: government, the department and
the sector

Government sets the parameters for how we deliver services

(laws, regulations, budgets, policies, strategies), and the oy +
deparrment manages access to services (funding and o|gaa ° e Py
contract management, programs, guidelines) o Dﬂ T: "'

The sector uses those resources to meet the needs of
the community, within the policy and legal boundaries
established by government

In Victoria, as a de facto government workforce, the AOD sector is a critical and powerful link
between government and the community



Topic 1: the public sector, departments and
how they work

The public sector = the departments and

people in them
Secretaries } Res.pon5|ble for
enfire department
mmm Ministers
Depuly secretaries Responsible for
| policies or

Public Special
enfifies bodies Dlrec’rors program areas

DeporTmen’rs

Departments are a collection of functions and responsibilities, allocated to different people
organised in a hierarchy in order o make and implement decisions



Topic 1: how government works with the
sector (and vice versa)

Service agreements and associated funding guidelines and policies are administered by the
department — in partnership with the Department of Families, Fairness and Housing's APSS

Statewide / central services, which are often block funded: usually
) managed by central office

/\P Locally delivered services, which are often activity based: usually

B managed in the ‘areas’ i.e. Agency Performance System and Support
(APSS), with a single lead area

The core functions of the department vis-a-vis the sector are funding and performance

management, and engagement — and the sector’s key functions are to deliver services and
provide expertise



Topic 2: budgets and how to read
them

Budgets — which bits to read and which to avoid

« Treasurer's Speech — a sales pitch with some good intel on
priorities

« Budget Overview - see above!

« Budget Paper 3: Service Delivery — the gold! This will tell you
what you need to know about AOD investment across output
and asset initiatives

» |nvite your pal Ctrl+F to the party

Service Delivery
2024-25

Presen ted by

Tim Pallas MP
Treasurer of the State of Victoria

for the information of Honourable Members

Budget Paper No. 3

https://www.budget.vic.gov.au/budget-papers#budget-

paper-3-service-delivery

Budgets tell us a story about community priorities — learning to read them is a core skill


https://www.budget.vic.gov.au/budget-papers#budget-paper-3-service-delivery
https://www.budget.vic.gov.au/budget-papers#budget-paper-3-service-delivery

Drug Services

Output summary by departmental objectives Drug Services (2024-25: $376.3 million)
. i i E Il Victor inimise the harmful eff f alechol and other dougs b Harm reduction initiatives
The department’s outputs and funding are provided in the table below. Detailed incourages all Victorians to minimise the harmful effects o o and other gs by o . . .
descriptions of objectives and outputs are presented below. providing a comprehensive range of strategies, which focus on enhanced community and Funding is provided fora Statewide Action Plan to address aleohol and other drug related

harms across Victona, This includes the establishment of the Community Health Hub in
the Ciry of Melbourne, which will provide primary health and wrap around services, an
enhanced outreach program, care coordinanon model, and hydromorphone wial,

professional education, targeted prevention and eardy intervention programs, community
based non-residenrial and residental crearment services, and effective repulation.

Table 2.14: Output summary {5 million)

Funding also supports a statewide overdose preventon and response helpline, naloxone

Victorians are the healthiest people in the world dispensing units, and provides funding to the communiry health sector to improve access
Admitted Services 144751 154898 158451 9.5 DEPARTMENT OF HEALTH to pharmacotherapy services.
Non-Admitted Services 22130 2310.8 2354.1 5.9 e . This initiative contributes to the Department of Health's Dirug Services outpur.
Emergency Services 9896 951E 11104 122 Output initiatives
Health Workforee Training and Development 440.3 456.7 442.0 04 Table 1.14: Output initiatives - Health '5 milluﬂ]
Aged and Hame Care ¥ 5E2.4 589.3 S46.1 [6.2) - i eie .
. 7 Asset initiatives
Hame and Cammunity Care Program far Younger Peaple®) 18325 195.7 1548 (19.8) . Sarvices
Ambulance Services 14524 1458.6 14382 [1aj Funding o hospitals 14968 18380 18367 18354 18340 Table 1.15: Asset initiatives = Health {% million)
Drug Services 3724 373.6 3763 10 imaroved data capability to support early intervention - 04 17 28 11 25 TE
Mental Health Clinical Care 27362 27011 27892 19 investment Admitted Services
Mental Health Community Support Services 1BE.4 156.3 1BE.5 0.1 NHRA 2022-75 reconcliation adjustment 1527 5.0 2511 574 618 Ausstin Hespital Erergency Department .. . 436 0.1 613 298
Carmmunity Health Care 324.7 523 3I6R.1 134 Opening and coerating hospital facilities = 268 2335 2353 449 Upgrade ¥
Dental Seryvies it /0T 500 2134 {14.39) Preventative health suppest for Victoran women a1 ar Enginesring Infrastructure Replacement - 0.0 200 - - 4000
’ . i Safer digital healthcare = 128 = . — Program 2024-35
Maternal and Child Health and Early Parenting Services 178.7 1917 1EG.1 5.2 . " N
i . Zaruring the supply of blood and blood products far - 0.3 30 IiE 316 Medical Equipment Replacemeant Program . 35.0 - - - 350
Public Health 6105 538.7 403.9 [33.8) Victoria"s hospltals 2024-75
Small Rural Services 7357 JEE.1 7822 1.7 Aged and Home Care Manash Medical Centre Redevelopment = . . 58.3 200.0 160.0 498.3
Tatal ! 57540 26BOES 2712114 5.7 Strengthening public sector residential aged care - 1.z - . - Northern Hospital Redeveloprent & . . 16.3 130.3 29 6730
Sowroe Depaetaent of Heaith Ambulance Services Quadra scanner Pauls Fax Melanoma and .- 2.0 - - . 2.0
g“,l.:‘pn —— 202328 btget o) 2026-25 buge. Further exnations for variotion e thon & + ane et Timely emergency care - TE 40.9 ne = Cancer Cantre ™
ation ren - 3 u u natinas for war 3 gren per cent ore in -
Joomotes do the redevont oufputs in the onlie 3004-25 Departmend Parformence Satement, Community Health Care Safer -tl.gn:al h“m_“:are . . . - N - 154
{b)  The J024.25 torget reflects peading Commanwealth commitments. Supporting GPs thraugh a co-designed grant pragram - 1040 - .. - Ststaining statewide health sepios - 15 454 58.5 2.7 11E0
fef  The lower 202425 torget nefivcts penaing Commoowesth commiteents for Dental Serwoes and the cashTos prafie for e Smik Tailored care far refugees and asylum seekers 44 . . B dalivery a1 The Alfred
Sguad program, " Drug Services
fdl  The J024-25 sovpet reflects the completion of COVI-releted intictives, inclpging aisrnbution of ATy, o well o e cexsotion of Trans a"d.SE"d"'d“”Eh““h“m - 0.5 05 0.5 05 Hasrm reduetian initiati 5 4.0 51 164
the Commonwealith nofienol porinership on Prevenhon of Asnidable Mogsdo! Admizelon, Obasity & Chronic Veeons Drug Services o ’_ R _'_'_' _""_'-'" - - - - =
fel Tuhie may not oddl due o Fueing. Harm reduction mitiatives B a7 .3 .o 7.

There are interesting stories in the most boring of places - these can help you understand how
to frame your strategy



Topic 2: budget processes - life cycles +
windows of influence

August - September October - January March - April May May-July July >
. o Early Budget Rollout
J \ J
[ [
Your time to influence Your time to influence

The Budget cycle should influence how you time your conversations with government



Topic 2: funding processes

Funding processes include:

* planning
« designing I‘
« delivering

* monitoring and evaluating

Supporting
patient choice

This is often referred to as “commissioning” CSIRO
Managing Kings College

A couple of examples of the way people understand ‘funding’ or commissioning

When we are talking about funding, we are not just talking about distribution of money but a
process for understanding and planning for need

10



Topic 3: talking to government about value

Successful policy and funding pitches hook into community and political value



Topic 3: community value and impact

To be persuasive you need a clear picture of the value to the community
including:

"’ « health and social outcomes

' ' - efficiency
« feasibility

« community support

Your pitch needs to demonstrate the problem, identify the solution and its feasibility, and the
indicators you'll be reporting on to show the solution is working



Topic 3: political value and alignment with
sfrategic aims

v/ Framing your proposal in line with the values of those you want to
persuade

Understanding the broader investment and policy strategy/ies

AN

Being mindful of timing

In working with government it’'s not enough to demonstrate need - you need to be able to get
in the room at the right time, and sell why this particular need is the most urgent



Wrapping up

When working with government about your

+O
1

program, the most important things are:

= [ J
" « knowing who you need fo persuade

« knowing when to talk fo them

« telling a good story about need and impact

Questions?
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