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Self Help Addiction Resource Centre PROJECTS

A PROGRAM OF SHARC
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Peer Projects is Victorians lead agency for the AOD lived
experience workforce development and a central
resource for the states peer led activity. Peer Projects:

« Drives strategic direction for AOD lived experience

* Provides training and support for peer workers and
organisations

Re door is Jocked

 Employs and support of peer workers across sectors

* Provides discipline specific supervision to peer workers
nationally across sectors

* Runs the Peer Mentors in Justice Program

« Collaborates with lived experience communities
nationally and internationally
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WHAT 15 LIVED
EAPERIENCE?

Lived refers to a past experience of substance use
and/or addiction

An experience that radically changes a person'’s
ife and influences how they see the world

For some, this experience includes a seli-
determined healing journey

Often incorporates exposure 1o marginalisation,
stigmatisation, criminalisation, and adversity
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Peer Workers (Direct LE or
Family/Supporter LE)

LE Consultants — Advisory role,
project work, policy
development.

Executive LE roles - Managers,
Team Leaders, Directors, Board
Members

\,

LE researchers and educators

LE advocate/representative -
direct advocacy role,
campaign development, public

speaking.
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Our values are illustrative of who we are, what is important to us and what underpins our work. They
are born from passion, lived experience and lived expertise and provide a compass for the work we
do today and the work of the AOD LEW in the future.

the knowledge and insights gained from life changing experiences provide
LIVED EXPERTISE a vnique and invaluable expertise that can transform services, systems and

communities.
EMPATHY lived experience and lived expertise provide a pathway for relationships,
where empathy, vulnerability and trust thrive.

COMMUNITY the AOD Flonsumer LE.V\.I is part of a longstanding community movement.
We are diverse but unified by shared goals.




CONTINUED ...

consumers have the right to participate in, partner and lead in decision
PARTICIPATION making that affects them.

in relationship, we work from a basis of mutuality, minimising power
imbalances, embracing opportunities for co-learning and encouraging self-
determination.

MUTUALITY

EQUITY we advocate for an equitable society where everyone has the opportunity to
thrive, free from stigma and discrimination.

our practice is underpinned by integrity, sirong adherence to values and
ethical principles.

INTEGRITY




‘A peer support worker utilises their

lived experience, plus skills learned

in formal fraining, to deliver services
in support of others.’

@ PEER WORKFORCECONMUNITYOF

PRACTICE
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MYTHS ¢ MISCONCEPTIONS

There is no difference
between peer workers & other

staff that have personal Peer supportis
€Xperience of alcohol & other for people
drug use working on their
There
own recovery are no p,

peers will be toO fragile; they are
likely to break down or relapse Peer workers .

Peer workers uncover informatior.\ aboutka?o
individual receiving services to bring bac
the rest of the team

As long as we’re all invested in

integrating peer support roles,

and take all the right steps, this
should be easy, right?

An organisation
Needs to develop
Special Policijegs for
pPeer Workers









Lived
Experience

Personal
experience

past or present
that

radically
changes

their life and
influences
how they see
the world

Lived
Expertise

Knowledge,
perspectives,
insights, and
understanding
gained through
lived experience

Training & LE
Competency

Formal training in
peer work
practice,
guidance on the
Intentional and
purposeful use of
lived experience
& training in
competencies to
work in
formalised
settings

Ongoing
Professional
Development

Targeted
training, both
discipline
specific and
mainstream that
enables a peer
worker to
operate in
certain
environments
and deliver on
responsibilities

Discipline
Specific
Supports

Ongoing
learning,
discipline
specific
supervision
and
engagement
with the
broader peer
workforce
community
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Adapted from Byrne,L., Wang, L., Roennfeldt, H., Chapman M., & Darwin, L. (2019). Queensland Framework for the
Development of the Mental Health Lived Experience Workforce. Queensland Government. p.4




v' Staff champions or LE leadership

Importance of developing a staff champion or
lived experience lead within organisations to drive

change

v' Education for all staff

The success of integrating peers into the
workforce is decided, in part, by the interaction
a peer worker has with their co-workers

v" Culture of wellbeing and inclusivity



IERS TO SUCCESS

ROLE ISOLATION
ROLE CLARITY « If a peer worker is not integrated into the team

 The only LLE worker in the service

» Clear functions, tasks and scope of practice
« Unable to connect with other LLE workers

» Difference between clinician and peer worker

LACK OF A SHARED UNDERSTANDING

« Ambiguity for peer worker and other staff

PEER WORK AUTHENTICITY

- Emphasise, retain, and value the distinctiveness Syemene e & Sl unders et 'ﬁ%

* Remaining peer to peer « Utilised in non-LLE specific tasks /," ~
PEER DRIFT LIMITED CAREER TRAJECTORY

* Using clinical language « Lack of opportunity to progress

» Discomfort in utilising one’s recovery story « Lack of organisational vision

* Focus on barriers, symptoms and diagnosis « High turnover of staff



THRIVING WORKFORCE

We create more peer roles

_— S~

Peer roles are well-
defined and effectively
recruited

Stakeholders see the value
of peer support workers

Peers thrive in their Training and policy
positions and add value for matches expectation of

clients roles

Managers, peers and colleagues
understand the role




We create more peer roles

Stakeholders see peer
support workers as a defined
liability

Peer roles are poorly

Training and policy
High turnover of peers contradicts the realities
of the role

Managers, peers and colleagues
disagree on what the role is




TLC (The Learning Collaborative): The Yale University Lived
Experience Workforce Learning Collaborative projecit.

Enhancing the capability of Victoria's mental health, drug and alcohol
organisations o embed lived experience workforces through mutual support.

SOLE (Supporting Organisational Lived Experience): The Tailored
Organisational Supports project.

Tailored support for Victoria's mental health organisations to identifty and close
gaps in lived experience workforce development.




THE LEARNING COLLABORATIVE

The lived experience led Program for Recovery and Community Health (PRCH) at Yale University,
have a model for building networks and mentoring between organisations who employ lived and
living experience workforce, to create mutual learning and support, to better understand and
enable an authentic lived experience workforce.

Peer Projects at SHARC are working with Yale and Infernational expert Dr Louise Byrne to bring this
groundbreaking initiative to Australia.

« This will be delivered in Victoria as the Lived Experience Workforce Learning Collaborative
(LEWLC).

« The program runs for 12 months and will commence on 30 October 2024.

« Ten organisations are being selected to participate in the Australian first pilof.

___



50LE

SUPPORTING ORGA NISATIONAL LE

This initiative is using a guided assessment tool for Lived and Living Experience Employers in
Victoria.

 The toolis based on The National Lived Experience (Peer) Workforce Development Guidelines

« Through a consultation process using this tool, organisations will understand their current level
of LLE literacy and room for development to be able to plan for evidence-informed progress.

« The tool will be tested in one organisation, and then will be piloted in up to 6 organisations

following the testing. There will be an EQOI process for the pilot phase, but it's currently limited to
MH only.

___






T www.sharc.org.au

< Email
mcorbett@sharc.org.au
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Tel: (03) 9573 1778
Mobile: 0402 839 429

Self Help Addiction Resource Centre

PROJECTS
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