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Presentation outline

▪ Drug settings and longitudinal trends

▪ Insights from economics and game theory

▪ Case study: Australia’s emerging War on 
Nicotine



National Drug Strategy 2017-2026



Risks and prices

According to the Risks and Prices 
Framework, supply interventions 
should:

▪ Decrease availability of drugs

▪ Deter people from supplying drugs

• Reducing profits

• Adding risk (e.g., imprisonment)

In theory, this should increase the 
price of drugs which should then lead 
to decreased consumption

(Reuter & Kleiman 2010;1986)



Border and domestic drug seizures (kilos)
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Drug arrests – consumers and providers
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Perceived availability - easy or very easy to obtain
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Drug prices $ per gram
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Drug prices $ per gram inflation adjusted (2007 dollars)
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Recent use people aged 14+
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▪ Drug enforcement funded at record high level

▪ Record seizures and ongoing high rates of arrest

BUT

▪ Availability stable

▪ Drug prices generally declining – major declines when 
accounting for inflation

▪ Purity increasing for some drugs, stable for others

▪ Prevalence trending up generally but massive variation 
between drugs

Something weird and unaccounted by RPF for is afoot…

The paradox of prohibition 



▪ Study of strategic decision-
making, where individuals make 
choices that consider the 
responses of others to maximise 
self-interest

▪ Famous examples include the 
Prisoner’s Dilemma which shows 
that under conditions of 
uncertainty people acting in self 
interest can produce counter-
intuitive outcomes

Introducing game theory



Drug trafficking game

Price per gram Quantity demanded

$382 64kg

$357 72kg

$330 80kg

$300 90kg

$280 96kg

$240 108kg

If there is there is 90kg of cocaine in the market, then the 
price will be $300 per gram

If the trafficker sells that cocaine – 90kg X $300 per gram

Profit = $27,000,000
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Share of US cocaine market – 80% Share of Australian grocery market – 65% 

+



▪ Where possible law enforcement 
target the biggest drug distribution 
syndicates

▪ Bad news for the targeted syndicate 
but good news for rival syndicates

▪ Opens up market share and 
stimulates competition (and violence)

▪ Practical effect on market is the same 
as an anti-trust exercise

▪ Net effect = lower drug prices

Kingpin strategy



▪ Assumptions inherent to risks and 
prices not reflected in real world data

▪ Drug enforcement, associated laws 
and penalties, and borders have not 
proven to be effective deterrents (for 
some)

▪ Vast profits to be made ensure a 
sufficient stream of new participants, 
regardless of risks

▪ Obstacles and risks represent 
opportunities for profit, arbitrage, 
and market share 

The smuggler’s mindset



▪ Disproportionate funding and 
emphasis on supply restrictions over 
demand and harm reduction

▪ Extraordinarily high taxation of 
tobacco and massive decline in legal 
sales

▪ Ban on consumer vapes and other 
less harmful nicotine products

▪ Concerns regarding extent and 
impact of ‘youth’ vaping (e.g., 
gateway effect)

Case study: Australia’s emerging War on Nicotine



Tax and smoking prevalence
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Tobacco border seizures (tonnes)
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Arson attacks - nationwide 
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▪ Creation of 2nd largest illicit drug 
market in the country

▪ Collapse in tobacco excise revenue

▪ Massive expansion of organised 
crime and associated violence

▪ Increased burden on law 
enforcement and regulatory 
agencies

▪ Proliferation of more dangerous 
illicit substitutes

Counting the costs



▪ Comparable countries have 
embraced tobacco harm reduction

▪ Improved access to less harmful 
tobacco substitutes

▪ Greater effectiveness in reducing 
smoking prevalence

▪ No gateway effect – opposite is 
occurring (i.e., substitution)

▪ Negligible black markets and 
associated organised crime

Lessons from abroad

(Glover et al. 2024)



▪ Risks and prices and government policy have it wrong – intensified 
enforcement is costly and has not reduced drug availability or supply 
over the long term

▪ Price is not consistently correlated with prevalence over the long term 
– demand for illicit drugs driven by a complex range of factors

▪ We are repeating the same mistakes with nicotine as other illicit drugs – 
restrictive policies are driving the expansion of a large, dangerous black 
market

▪ There may be a role for minimal enforcement, however, long-term 
evidence points to the necessity for rebalancing towards demand and 
harm reduction

Concluding thoughts



Thank you!

Any questions?


	Slide 1: VAADA Biennial Conference 2025
	Slide 2: See page 6 of  the conference handbook
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8:   From Malaysia to Australia:  Influencing Harm Reduction and  Drug Policy Reform in Southeast Asia 
	Slide 9
	Slide 10: 80% Inject DRUG 3 times a day 81% Shared Needles with >5 others 76%  were sexually active……26.6% married;   85% Never Use CONDOM                                      (IDU & HIV in Malaysia,  MOH, 2004)  
	Slide 11
	Slide 12
	Slide 13: HARM REDUCTION IN MALAYSIA
	Slide 14
	Slide 15: New HIV Infections
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Threshold Quantities in Malaysian law
	Slide 21: The Size of the Problem
	Slide 22
	Slide 23: Prison Overcrowding
	Slide 24: Prison Overcrowding
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: Prison overcrowding and infectious disease outbreaks
	Slide 30: Amongst 68 patients diagnosed with active TB in prison, median treatment initiation  was 48 days after diagnosis. 
	Slide 31
	Slide 32: Relapse rates a comparison between release from prison and fined participants under Sec 15(1) Dangerous Drug Act 1952  
	Slide 33
	Slide 34
	Slide 35: The Inequity of Drug Arrests – The Targeting of Racial and Ethnic Minority Groups and Poor Communities for Low Level Drug Offenses  
	Slide 36: Global evidence and movement towards drug policy reform
	Slide 37
	Slide 38: Global movement to decriminalization
	Slide 39
	Slide 40: We can provide better treatment for people who use drugs without perpetuating the same cycle
	Slide 41
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68:                                                          
	Slide 69: Content Warning
	Slide 70: Acknowledgement of Country 
	Slide 71: What is Family Violence?
	Slide 72: What is Coercive Control?
	Slide 73: Tactics and Behaviours of Coercive Control to Be Aware of
	Slide 74: What is Substance Use Coercion? 
	Slide 75: As AOD Professionals What Behaviours Should We Be Looking For?
	Slide 76: Why are Coercive Control and Substance Use Coercion So Dangerous?
	Slide 77: Risks to Consider
	Slide 78: Take Home Messages
	Slide 79: Video Identifying Some Coercive Control & Substance Use Coercion Examples
	Slide 80: Reflections and Learnings from the Video 
	Slide 81: Encouraging Disclosures
	Slide 82: Substance Use Power & Control Wheel 
	Slide 83: Questions About Control of Daily Life
	Slide 84: Questions About Monitoring & Communication
	Slide 85: Keeping Children In View
	Slide 86: As An AOD Professional What Can I Do?
	Slide 87: Safety Planning
	Slide 88: Follow-up & Reassurance
	Slide 89: Thank you & Any Questions?
	Slide 90
	Slide 91
	Slide 92
	Slide 93
	Slide 94
	Slide 95
	Slide 96
	Slide 97
	Slide 98
	Slide 99
	Slide 100
	Slide 101
	Slide 102
	Slide 103
	Slide 104
	Slide 105
	Slide 106: Black Market Economics Enforcement, Adaptation, and the Paradox of Prohibition
	Slide 107: Presentation outline
	Slide 108: National Drug Strategy 2017-2026
	Slide 109: Risks and prices
	Slide 110: Border and domestic drug seizures (kilos)
	Slide 111: Drug arrests – consumers and providers
	Slide 112: Perceived availability - easy or very easy to obtain
	Slide 113: Drug prices $ per gram
	Slide 114: Drug prices $ per gram inflation adjusted (2007 dollars)
	Slide 115: Recent use people aged 14+
	Slide 116: The paradox of prohibition 
	Slide 117: Introducing game theory
	Slide 118: Drug trafficking game
	Slide 119: Drug trafficking game
	Slide 120: Drug trafficking game
	Slide 121: Drug trafficking game
	Slide 122: Drug trafficking game
	Slide 123: Drug trafficking game
	Slide 124
	Slide 125: Kingpin strategy
	Slide 126: The smuggler’s mindset
	Slide 127: Case study: Australia’s emerging War on Nicotine
	Slide 128: Tax and smoking prevalence
	Slide 129: Tobacco border seizures (tonnes)
	Slide 130: Arson attacks - nationwide 
	Slide 131: Counting the costs
	Slide 132: Lessons from abroad
	Slide 133: Concluding thoughts
	Slide 134
	Slide 135
	Slide 136
	Slide 137
	Slide 138
	Slide 139: Today’s presentation
	Slide 140: Navigating the health system
	Slide 141: Recovery capital
	Slide 142: Our work
	Slide 143
	Slide 144: Engage helpline callers in a peer navigation intervention
	Slide 145: Findings
	Slide 146: Tool: REC-CAP – RECovery CAPital
	Slide 147: Barriers to accessing care
	Slide 148
	Slide 149: Setting: Turning Point Eastern Treatment Services (TPETS) Intake Services
	Slide 150: Process for this study
	Slide 151: Process
	Slide 152: REC-CAP – goal mapping and navigational support
	Slide 153: Results: REC-CAP at baseline
	Slide 154: Results: REC-CAP at four weeks
	Slide 155: Results: Community recovery capital
	Slide 156: Results: Goals set
	Slide 157: Results: Participant Interviews
	Slide 158: Results: Staff Interviews
	Slide 159: Next steps
	Slide 160: Wellington House
	Slide 161: Conclusion
	Slide 162
	Slide 163
	Slide 164: Acknowledgement of Country
	Slide 165: Peer-led interventions
	Slide 166: The “Problem”
	Slide 167: The “Problem”
	Slide 168: Effective treatment
	Slide 169: ReWired 2.0
	Slide 170: TAPS
	Slide 171: Group Process (based on SMART)
	Slide 172: Facilitators
	Slide 173: Facilitator Training
	Slide 174: Invited Personal Testimonials
	Slide 175: Invited Personal Testimonials
	Slide 176: Literature Review
	Slide 177: Conclusions
	Slide 178: Questions
	Slide 179: References
	Slide 180: Education as a Catalyst for Change:
	Slide 181
	Slide 182
	Slide 183
	Slide 184
	Slide 185
	Slide 186
	Slide 187
	Slide 188
	Slide 189
	Slide 190
	Slide 191
	Slide 192: WARCA Integrity Framework
	Slide 193
	Slide 194
	Slide 195: “One day you will tell your story of how you overcame what you went through, and it will be someone else's survival guide.” - Brene Brown 
	Slide 196
	Slide 197
	Slide 198
	Slide 199
	Slide 200
	Slide 201
	Slide 202
	Slide 203
	Slide 204
	Slide 205
	Slide 206

