AOD LEADERSHIP ACCELERATOR PROGRAM

WORKSHOP 2 - FROM COMMUNICATION TO CONNECTION
DAY 1 — SUPERVISION & REFLECTIVE PRACTICE
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OVERVIEW OF TODAY

SUPERVISION & REFLECTIVE PRACTICE
» DISC Deep Dive
» Types of Supervision

» Clinical Supervision & Reflective Practice

« Common Challenges in Supervision
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OVERVIEW — WORKSHOP 2

DAY 1 — SUPERVISION &
REFLECTIVE PRACTICE

* 9:30am-10:15am — DISC Deep Dive

* 10:15am-10:30am — Types of Supervision
Morning Break (10:30am -10:45am)

* 10:45am-12:15pm — AOD Guest Speaker
Lunch Break (12:15 — 1:00pm)

*  1:00pm-2:30pm — AOD Guest Speaker (cont.)
Afternoon Break (2:30pm-2:45pm)

*  2:45pm-4:00pm — AOD Guest Speaker (cont.)
*  4:00pm-4:30pm — Workshop 1 Conclusion

End of Day 1 ()0 ' RMIT
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OVERVIEW — WORKSHOP 2

DAY 2 - COMMUNICATION & ENGAGEMENT
*  9:30am-9:45am — SEWB Model

*  9:45am-10:00am - Communication & Leadership

* 10:00am-10:45am — Communication Styles

Morning Break (10:30am -10:45am)

* 10:45am-11:15am — Difficult Conversations

*  11:15am-12:05pm — Coaching Individuals & Team

* 12:05pm-12:15pm — Emotional Intelligence & Critical
Thinking

Lunch Break (12:15 — 1:00pm)

*  1:00pm-1:30pm — Culturally Responsive Communication
*  1:30pm-2:00pm — Stakeholder Communication

* 2:00pm-2:30pm — Presentation Skills

Afternoon Break (2:30pm-2:45pm)

* 2:45pm-4:00pm — Presentation Skills (cont.)

*  4:00pm-4:30pm — Workshop 2 Conclusion

End of Day 2
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DISC DISCUSSION

CLASS ACTIVITY

IN GROUPS LET’S DISCUSS:

* What is your unique DISC mix?

« How does it influence your
leadership style & persona?

This Photo by Unknown Author is
licensed under CC BY-NC
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https://kpu.pressbooks.pub/businesswriting/chapter/understanding-team-dynamics/
https://creativecommons.org/licenses/by-nc/3.0/

DISC ROLE PLAY

CLASS ACTIVITY

Using your own unique DISC mix:

#1 Supervisor - You've been appointed as the leader of a
multi-disciplinary/cross-functional team comprised of
individuals from different teams/departments with
conflicting priorities. How would you consider the DISC
mix of your team member to align the team's goals and
foster collaboration?

#2 Team Member — You have been tasked to step up to
support your supervisor in bringing the team together.
Use your knowledge of their DISC to achieve your goal
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SUPERVISION: CLINICAL
VS. OPERATIONAL
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CLINICAL VS. OPERATIONAL SUPERVISION
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BREAK



Ruben Ruolle GUEST SPEAKER

SUBJECT MATTER
EXPERT
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WORKSHOP
CONCLUSION
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RECAP OF WORKSHOP 2

Day 1: SUPERVISION & REFLECTIVE PRACTICE
» DISC Deep Dive
» Types of Supervision

«

» Clinical Supervision & Reflective Practice

« Common Challenges in Supervision

&2 WRMIT

voodo UNIVERSITY




END OF DAY 1
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