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3. Managing increased presentations 
of people with dual diagnosis & 
experiences of mental distress.

VAADA Workshop Series - Zoom

Wednesday 6 May, 2-3pm

Gary Croton

Introductions:

About the 
Victorian Dual Diagnosis Initiative 
(VDDI)

http://www.dualdiagnosis.org.au/home/images/VDDI/Vicn_Dual_Diagnosis_Services-Profile-Contacts_Jan-2019.pdf
http://www.dualdiagnosis.org.au/home/images/VDDI/Vicn_Dual_Diagnosis_Services-Profile-Contacts_Jan-2019.pdf
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About the 
Victorian Dual Diagnosis Initiative (VDDI)

Tip:
Most images, in the PDF 
version of this talk, 
hyperlink to the 
pictured resource 

http://www.dualdiagnosis.org.au/home/images/VDDI/Vicn_Dual_Diagnosis_Services-Profile-Contacts_Jan-2019.pdf
http://www.dualdiagnosis.org.au/home/images/VDDI/Vicn_Dual_Diagnosis_Services-Profile-Contacts_Jan-2019.pdf
http://www.dualdiagnosis.org.au/home/images/VDDI/Vicn_Dual_Diagnosis_Services-Profile-Contacts_Jan-2019.pdf
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CONTEXT

PREVALENCE HARMS

POTENTIAL 

FOR BETTER 

OUTCOMES

CONTEXT: dual diagnosis in AOD & MH services
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PREVALENCE

• Common in general population

• In people in treatment 

the expectation not the 
exception

• Risk: If you have either a MH or a SU concern 
you’are at much higher risk of also 
experiencing both concerns together…

(….for very good reasons)

CONTEXT: dual diagnosis in AOD & MH services

Expectation NOT the Exception Expectation NOT the Exception

https://www.saxinstitute.org.au/publications/evidence-check-library/comorbid-mental-illness-and-illicit-substance-use/
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Expectation NOT the Exception Expectation NOT the Exception

2020
@TheMatilda_Usyd @Uni_Newcastle CBMHR and @PREMISE_CRE joint 
submission to the NSW Special Commission of Inquiry into the Drug ‘Ice’

Expectation NOT the Exception Expectation NOT the Exception

AOD Settings:

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1360-0443.2006.01496.x?sid=nlm:pubmed
https://www.sydney.edu.au/content/dam/corporate/documents/matilda-centre/our-research/submission-to-the-nsw-inquiry-into-ice.pdf
https://twitter.com/TheMatilda_USyd
https://twitter.com/Uni_Newcastle
https://twitter.com/PREMISE_CRE
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Expectation NOT the Exception Expectation NOT the Exception

AOD Settings:

Expectation NOT the Exception Expectation NOT the Exception

AOD Settings:

https://www.odysseyhouse.com.au/about-us/annual-report/#1510112752896-3ae7c791-3fdb
https://www.odysseyhouse.com.au/about-us/annual-report/#1510112752896-3ae7c791-3fdb
https://www.odysseyhouse.com.au/about-us/annual-report/#1510112752896-3ae7c791-3fdb
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Harms:

p.23

in how they develop…

in how severe they are…

in how they respond to treatment..

in their relapse circumstances

Why does DDx matter?   3. Potential for better 
outcomes:

…mental 
health & 
substance 
use 
concerns 
influence 
each other  
..

https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/3115/7230/6421/Croton_Gary.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/3115/7230/6421/Croton_Gary.pdf
https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/3115/7230/6421/Croton_Gary.pdf
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3. Potential:

p.25

COVID & MENTAL HEALTH

https://s3.ap-southeast-2.amazonaws.com/hdp.au.prod.app.vic-rcvmhs.files/3115/7230/6421/Croton_Gary.pdf
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• Rapid pace of change

• Fear & uncertainties ++. 

• Dramatic news headlines

• Job losses - economic losses – security                                                                                         
losses

• Loss of supports

• Loss of physical contact

• Isolation impacts

• DV

COVID & MH Impacts

• Working from home

• Home schooling

• Increased substance use – especially alcohol

• Changed drug supplies

• Emerging MH concerns & disorders

• Exacerbation of existing MH (& AOD) concerns & disorders

• Disproportionate impact on the already disadvantaged

COVID & MH Impacts
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AOD-MH Services- Changes due to COVID

AOD-MH Services- Changes due to COVID

https://www.zdnet.com/video/half-of-all-mental-health-consultations-in-australia-conducted-on-telehealth-during-covid-19/
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AOD-MH Services- Changes due to COVID

MH services: 

• Transition, wherever possible, from acute inpatient care to treatment 
in community. 

• For community treatment to work, it has to be genuinely strengths-
based.

• Greater focus on working in partnerships 

• Increased reliance on and recognition of significant others 

• More frequent, briefer, phone & telehealth contacts 

• Rapid development of skills & capacity to work in telehealth 
modalities. 

AOD-MH Services- Changes due to COVID

AOD services: 

• Similar rapid shift to telehealth modalities

• Similar shift to more frequent, briefer, telehealth contacts

• Referral numbers about the same but increased no of contacts 

• +ve feedback re being seen @ home / not having to attend 

• Pharmacotherapy changes

• Increased demand for Family Drug Support

• Youth Outreach – prefer in person contacts 
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AOD Responses to people with co-occurring MH concerns

AOD Responses to people with co-occurring MH concerns

Predominant cohorts:

People with more severe substance use issues co-occurring with high 
prevalence mental health concerns or disorders

• Anxiety

• Depression
• Trauma related

https://www2.health.vic.gov.au/about/publications/researchandreports/dual-diagnosis-key-directions
https://www2.health.vic.gov.au/about/publications/researchandreports/dual-diagnosis-key-directions
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AOD Responses to people with co-occurring MH concerns

Policy guidance:

• Core business

• No Wrong Door

Dual Diagnosis capability 

All AOD workers: 

• Screening

• Integrated Assessment

• Seek Secondary Consultation

Advanced: AOD workers

• Provide INTEGRATED treatment

Telehealth responses to people with MH concerns

https://www2.health.vic.gov.au/about/publications/researchandreports/dual-diagnosis-key-directions


7/05/2020

14

Safety 

At outset establish:

• Client location

• Their contacts

• Available support people & their 
contacts

Engagement & welcoming

• As a journey is in the beginning, so it is 
in the middle & in the end…

• Falling through the gaps

• Safety THE necessary pre-condition for 
change to be possible

• Trauma informed care principles

Engagement… Engagement…Engagement….

http://kenminkoff.com/articles/dualdx2004-1-devwelcomingsys.pdf
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Trauma-informed:

http://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html

Engagement & welcoming

usual engagement strategies ..+++…PLUS:

• Telehealth consent

• Assessment of:
• Access to telehealth
• Comfort with & preferences about telehealth
• Private space to talk
• Preference for phone or online
• Preferred times

• Education re telehealth
• Pros & Cons
• Significant Others 

http://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html
http://socialwork.buffalo.edu/social-research/institutes-centers/institute-on-trauma-and-trauma-informed-care/what-is-trauma-informed-care.html
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Screening & Assessment

Screening & Assessment

https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
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Screening & Assessment

Screening & Assessment

https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
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Screening & Assessment

Screening & Assessment

https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
https://www.turningpoint.org.au/treatment/clinicians/screening-assessment-tools
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Screening & Assessment

Integrated Support & Treatment
Best practice 

in many 
situations

Victorian definition:

• May be provided by a clinician who treats both the 
client’s substance use & mental health problems. 

• Integrated treatment can also occur when clinicians 
from separate agencies agree on an individual 
treatment plan addressing both disorders and then 
provide treatment. 

• Needs to continue after any acute intervention by way 
of formal interaction and co-operation between 
agencies in reassessing and treating the client.

https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://www2.health.vic.gov.au/about/publications/researchandreports/dual-diagnosis-key-directions
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Integrated Support & Treatment

Integrated Support & Treatment

E-mental Health Treatment & Support Options

https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://www.emhprac.org.au/wp-content/uploads/2020/04/COVID-19-Factsheet-1.pdf
https://www.emhprac.org.au/wp-content/uploads/2020/04/COVID-19-Factsheet-1.pdf
https://www.emhprac.org.au/wp-content/uploads/2020/04/COVID-19-Factsheet-1.pdf
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No Wrong Door

• Every door in the healthcare delivery system the 
right door.

• When clients appear at a facility not qualified to 
provide some type of needed service, those clients 
are welcomed and carefully  guided to appropriate, 
cooperating facilities, with follow-up by staff to 
ensure that clients receive proper care.

• What works in engaging Clinical MH services? 

No Wrong Door

Effective practices
• Joint ISP’s 
• Case conferencing
• Secondary consultation

1:1 Relationships Critical - Maximise formal & 
informal contacts b/t workers, sectors:

• Orientation procedures
• Joint education
• Bus trips
• Randomised Coffee Trials
• Secondary consultation policies
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Other Resources

Resources: Dual Diagnosis

http://www.dualdiagnosis.org.au/home/
https://www.svhm.org.au/our-services/departments-and-services/n/nexus
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Resources: Dual Diagnosis

Resources: Telehealth

https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://www2.health.vic.gov.au/about/publications/researchandreports/dual-diagnosis-key-directions
https://comorbidityguidelines.org.au/pdf/comorbidity-guideline.pdf
https://mindspot.org.au/assets/pdf/MindSpot_Guide_Telehealth.pdf
https://www.aci.health.nsw.gov.au/__data/assets/pdf_file/0007/573370/ACI_Telehealth-readiness-assessment-0396.pdf
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Resources: e-Mental Health

Resources: Self care

https://www.emhprac.org.au/wp-content/uploads/2020/04/COVID-19-Factsheet-1.pdf
https://headtohealth.gov.au/
https://www.aci.health.nsw.gov.au/covid-19/kindness
https://www.aci.health.nsw.gov.au/covid-19/kindness
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mailto:gary.croton@awh.org.au
http://www.dualdiagnosis.org.au/
https://twitter.com/Dual_Dx_ANZ

