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Early Intervention Team

Early Intervention Team covers:

• State Funded AOD Assessment 

• Brief Intervention Program (PHN funded)

• Mental Health Program

• Bulk Billed Dual Diagnosis Clinic

• Service and Treatment for Enduring and Persistent 
Mental Illness (STEPMI; PHN funded) 

31st May 

2019
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Has it been successful?

31st May 

2019
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Ballarat Base Hospital 
Emergency Department 

Addressing the gap in service delivery 

• Clients who present to Emergency departments 

• Clients who never see a doctor at emergency 

31st May 

2019
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Ballarat Base Hospital 
Emergency Department 

31st May 

2019
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Ballarat Base Hospital 
Emergency Department 

Case Study

• Full time Plumber

• Cultural drinking in the work place

31st May 

2019
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Ballarat Base Hospital 
Emergency Department 

Simple easy way to refer 

Addressed their concerns 

Average 3-4 referrals per week 

Over a year working with ED 

31st May 

2019



Thank you


