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Framework Redevelopment

In 2016, the Victorian Royal Commission into Family Violence recommended that the government 
review and begin implementing a revised Family Violence Risk Assessment and Risk Management 
Framework.  The Family Violence Protection Act 2008 (Vic) has been amended to require organisations 

to align to the redeveloped Framework. The first phase of organisations will be brought into alignment 
from 1 September 2018.

The redevelopment of the Framework is being led by Family Safety Victoria , in partnership 
with government agencies and stakeholders, to address the opportunities and gaps 

identified by the Royal Commission.

The redeveloped Framework is to be informed by research into the best available evidence 
on risk identification, assessment and management, current and best practice in Victoria and 

elsewhere, as well as extensive stakeholder consultation. 

The Framework will be a critical enabler to support the delivery of an integrated response 
to family violence, by establishing a common and shared approach to family violence risk 

identification, assessment and management.
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Key components

of the redeveloped

Family Violence Framework 

Corresponding operational assessment and management practice guidance

Embedded in online tool and available in hard copy Framework resources  

Corresponding skills and competencies

Corresponding minimum standards for practice

To identify potential signs of family 
violence, and will contribute to 

coordinated multiagency action 
and information sharing

To establish if family violence 
has occurred and take first 
steps in risk assessment and 

risk management

Where family violence has been 
established and worker has 

specialist expertise to undertake 
comprehensive assessments and 

risk management

Implementation activities and training

Vision and principles

Assessment tools 
and Practice 

Guidance

Roles and 
responsibilities

Workforce 
categories

All client-facing workforces
Workforces who will take first 
steps in risk assessment and 

risk management

Workforces with specialist 
expertise who will undertake 

comprehensive risk assessments 
and risk management

REDEVELOPED FRAMEWORK

Identification/Screening tool

Preliminary risk 

assessment 

tool

Comprehensive risk assessment 
tool

OUTPUTS

Categories to direct workers 
to the appropriate aspects 
of the Framework and the 

relevant tools.

The redeveloped framework 

will include the following 

outputs:

Advice and guidance for 
workers on their roles and 

responsibilities for risk 
assessment and risk 

management. 
Minimum standards and 

skills and competencies to 
support the performance of 

these roles and 
responsibilities in practice.  

Operational practice 
guidance to support 

workers in their use of each 
approach to risk 

assessment. 
Integrated risk assessment 

and management practice 
guidance tailored to 

different workforces’ roles 
and responsibilities.

Training for workers in the use 
of the new tools and working 

in an online environment. 

Brief risk 
assessment 

tool

Within the Framework there are supports and resources for departments, organisations and practitioners. The infographic below sets out the key 
components and outputs of the redeveloped Framework including the identification/screening and risk assessment tools. 



Implementation Strategy

Overview

In February 2018, the Victorian Government endorsed the aligned rollout of the FVIS 

Scheme, the CIS Scheme and the redeveloped Framework with two major implementation 

phases, one in September 2018 and the second in 2020.

The alignment and phased rollout of all three schemes will allow for efficient, coordinated  and 

consistent knowledge and capability building within prescribed workforces. 

FSV, DHHS and DET have worked closely together to develop an implementation approach 

including: 

Training – Face-to-Face, online and other modes, tailored to workforces

Communications – via Departmental and Division newsletters, the DHHS Intranet and 

Internet, delivery of information sessions to Divisions

Support materials – Including fact sheets, decision-trees, and Q&As 

Change management activities – Including support to peak bodies and sector ‘champions’, 

and to program areas to review and revise policies and practice guides (e.g. Child 

protection manual)

Structures and support – Including a central information exchange and advice function



Consultation Period

CIS Scheme - Regulations and Regulatory Impact Statement

16 May – 15 June 2018

Consultation closes 15 June 2018 (written submissions due 5pm)

CIS Scheme - Ministerial Guidelines

WC 28 May – WC 25 June 2018 

Consultation commences in the week of 28 May and closes in the week of 25 June 2018

https://engage.vic.gov.au/child-information-sharing-scheme

FVIS Scheme & redeveloped Framework - Regulatory Impact Statement and Regulations

12 June - 10 July 2018

Consultation closes 10 July (written submissions due 5pm)

https://www.vic.gov.au/familyviolence/family-safety-victoria/information-sharing-and-risk-

management.html

https://engage.vic.gov.au/child-information-sharing-scheme
https://www.vic.gov.au/familyviolence/family-safety-victoria/information-sharing-and-risk-management.html


Public Consultation

Public Consultation Site for CIS Scheme

https://engage.vic.gov.au/child-information-sharing-scheme

https://engage.vic.gov.au/child-information-sharing-scheme


Public consultation

Week 1
Metropolitan 

Monday
11 June

Tuesday
12 June

Wednesday
13 June

Thursday
14 June

Friday
15 June

Public 

Holiday
-- METRO (1) METRO (2) --

Week 2 
Regional

Monday
18 June

Tuesday
19 June

Wednesday
20 June

Thursday
21 June

Friday
22 June

MILDURA GEELONG TRARALGON SHEPPARTON BENDIGO

To register to attend the public forums visit: 

https://www.eventbrite.com.au/o/victorian-governments-key-child-wellbeing-and-

safety-and-family-violence-reforms-17307633254

https://www.eventbrite.com.au/o/victorian-governments-key-child-wellbeing-and-safety-and-family-violence-reforms-17307633254


Phased

Implementation Approach

Phase 1 – September 2018

• Child Protection

• ChildFIRST

• Integrated Family Services

• Out of Home Care

• Support and Safety Hubs

• Specialist Family Violence services

• Sexual Assault Services

• Risk Assessment and Management Panels

• Mental Health services

• Alcohol and Other Drugs services

• Homelessness services

• DHHS Housing

• Maternal and Child Health services

• Youth Justice

• Youth Parole Board

• Justice Health (children and young people only)

• Victoria Police

• Magistrates’ Court

• Children’s Court

• Victims Support Agency (Victims of Crime Helpline)

• Victims Assistance Programs

Phase 1 Workforces – Prescribed for FVISS, CIS and FV Framework

• Commission for Children and Young People

• Disability Services Commissioner

• Multi-Agency Panels to Prevent Youth Offending

• Court-ordered Family Violence counselling

• Corrections Victoria and Correctional Services 

(including Adult Parole Board)

• Financial Counselling Program

• Tenancy Advice and Advocacy Program

• Victoria Legal Aid

• Community Legal Centres

Phase 1 Workforces – Prescribed for FVISS, CIS or FV Framework



Phase 1 – Next Steps

 Practice Guidance

o Released with Guidelines in July (will inform training materials)

 Development of  training materials for integrated reforms – CIS, FVIS and 

Framework 

o Training Advisory Group 

o Customised Phase 1 workforce modules

 Delivery of  training to Phase 1 Workforces

o e-learning introductory module from end July 

o 1-2 day face to face training mid-August to November

o Customised workforce modules 

o Metro and regional locations

 Tailored implementation materials

o Fact sheets, guidance, policy and procedures



Phase 2 – Next Steps

 Proposed Phase 2 prescribed workforces

o Universal services, including schools, early years services, hospitals

o To commence January 2020

 Phase 2 Regulatory Impact Statement and Regulations

o Formal targeted consultation from August/September 2018

o Public consultation process early 2019

 Phase 2 workforce training for CIS, FVIS and Framework

o From June 2019 in advance of  January commencement

o As per Phase 1, face to face training for organisational leaders/key information 

sharers

o Tailored workforce specific modules will be developed and delivered

o Supplemented by e-Learning materials for all prescribed staff
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More Information

Family Safety Victoria

infosharing@familysafety.vic.gov.au 

Department of  Health and Human Services

ChildInfoSharing@dhhs.vic.gov.au

Department of  Education and Training 

ChildInfoSharing@edumail.vic.gov.au 


