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Regional Care Partnerships Video

* What is RCP?
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Designing RCP

Further engagement with
Clinical and Community
Advisory Committees

Embedded feedback into
draft Program Guides and
Intent to Commission
document

Literature Review,
Analysis of Key Policy
Documents, population
health data

Local co-design and AOD
and Mental Health
Program Evaluations

\ﬁ/

Market Sounding across the
WVPHN Subregions, further
feedback on service model
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4 Key Innovations in RCP

Partnership - Led approach .‘ : § ‘ Blended funding
’\— Stepped Care MH/AOD

Tailored workforce
profiles




Partnership-Led Approach

A commitment to person-centred care

Q> 9 Reduce fragmentation in service delivery
Comprehensive understanding of the

local context

6 @ Shared resources to support service delivery
Opens communication and collaboration Alignment of objectives and strategies
between stakeholders

Respect for the diverse needs of the population Regular monitoring and evaluation of the
partnership

Collaboration between clinical and non-clinical
services

Provisions and engagement that addresses
psychosocial and emotional wellbeing




Blended funding model

Increased Flexibility Improved Access

Increased Efficiency Improved Sustainability




A sustainable workforce profile

Growing dual expertise capacity across the Mental OO
Health and AOD spectrum of care.

A\
(ﬂy Workforce profiles that are aligned to the needs of the local community
()

Lived Experience Peer Workers to enhance consumer supports, multi disciplinary care
teams, and alleviate workforce gaps where appropriate

o 0 o o\ SUpporting connections with the university sector to help establish a rural
llm\VMV)m\Vw pipeline of practitioners through student placements
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Stepped care MH/AOD alignment

Level Four: High

_ _ AOD Level Four
Intensity Services

Level Three: Moderate AOD Level Three

Intensity Services

Level Two: Low Intensity
Services

AOD Level Two

Level One: Self
Management

AOD Level One
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How do we think RCP will contribute the shifting AOD and Mental Health
landscape”?

Streamlined screening, assessment and referrals 9 9 Integrated, coordinated care and partnerships
Person centred & outcomes focused Inclusive and culturally safe services

service delivery

6 E Targeted funding model

Building workforce capacity




Reflection
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Quintuple Aim
ltchhaporia, 2021

a @

Improved patient Better health
experience outcomes

Health equity

v

Improved staff Lower cost
experience of care
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