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About Jesuit Social Services

Our vision – Building a just society.

Our values – In all we do, we strive to be:
Welcoming – forming strong, faithful relationships
Discerning – being reflective and strategic in all we do
Courageous – standing up boldly to effect change

Our purpose
We are a social change organisation working to build a 
just society where all people can live to their full potential
We partner with community to support those most in 
need
We work to change policies, practices, ideas and values 
that perpetuate inequality, prejudice and exclusion
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Areas of Focus

Advocacy underpins all we do. “We DO and we INFLUENCE”



Youth Justice in Victoria
• At a crossroads

• Youth crime trending down – ABS data show:

 For the eighth year in a row, Victoria’s youth offender rate has dropped.

 For the fifth year in a row, the number of youth offenders in Victoria has
dropped.

 44% decrease in the number of young offenders from 2008/09 – 2016/17
(14,757 – 8,280)

• Media promoting stories of young ‘thugs’ and ‘gangs’

• Victorian Government and Opposition were united in their reliance on ‘tough on
crime’ rhetoric in the lead up to the recent State election

• Previous successful programs at risk (e.g. dual track)

• New punitive approaches in favour (e.g. building Cherry Creek and tougher laws)

• In contrast to the direction the NT is taking following the Royal Commission

• In Victoria, an Aboriginal child is 14 times more likely to be incarcerated than a
non-Aboriginal child



Youth Justice in Victoria

• 70 per cent were victims of abuse, trauma or 
neglect

• 65 per cent had previously been suspended or 
expelled from school

• 58 per cent had a history of alcohol or drug use 

• 53 per cent presented with mental health issues

• 37 per cent had involvement with child protection 
at some time

Youth Parole Board Annual Report 2017-2018



Issues impacting Youth Justice

• Responsibility transferred from DHHS to DOJR

• Children transferred to adult prison (Barwon)

• Announcement of Cherry Creek

• Access to services – pre and post release

• Screening and assessment

• Lack of case planning

• Overuse of solitary confinement and lock downs

• High staff turnover and casualization of work

force



Public narrative

Children moved to Grevillea unit and 
subsequent court case – December 2016 –
July 2017

• “They are going to adult jail, where they 
belong. Those inmates will be going to adult 
prison and I make absolutely no apology” –
Premier Daniel Andrews

• “Highly trained prison officers have been 
deployed to keep these facilities secure and 
Victorians safe. These thugs will be brought to 
order” – Premier Daniel Andrews



Public narrative

Announcement of new Cherry Creek prison –
February 2017

• “It’ll be a high security facility with six-metre
perimeter fencing, ram-proof gates, it’ll have 
internal perimeter fencing around each unit and 
there will be other [security] measures 
introduced” – Minister for CYF Jenny Mikakos

• “Isolation helps ensure the safety of young 
offenders, staff and the security of youth justice 
centres” – DJR spokesperson



Disadvantage and Crime

• Research undertaken over the past 20 years with 
Professor Tony Vincent to map locational webs of 
disadvantage

• 6% of postcodes account for 50% of prison admissions 

• Dominant factors in these locations not only include 
criminal justice involvement, but also unemployment 
and low educational attainment. 



#JusticeSolutions

• USA

• Germany

• Norway

• United Kingdom

• Spain



Key principles of effective Youth 
Justice systems 

• Overarching vision

• Design of facilities – small and home like

• Highly skilled staff and evidence based programs



Our 

vision



Youth Justice Advocacy Project

The context
The challenge of a changing political and communication 

environment.

Lessons from overseas 

 Be bold, strengthen our collective voice

 Go beyond the base, engage the wider community

 Elevate the voice of young people and those most 

harmed by the system 



Focus groups

• Tough on crime is established frame

• Fear, not fact, driving debate

• Cost argument is morally weak ground

• Therapeutic response can be 
persuasive but must focus on idea that 
social factors cause crime and social 
response prevents it.







Engagement strategy

Channels
• Website, social, EDM channels

• Rich case studies (film, audio, written)

• Policy ask

• Stakeholder engagement

• Media

• Events

Strategy
• Broaden conversation

• Build power

• Use power





#WorthaSecondChance

• Campaign formally launched on Tuesday 24th July 2018

• Young people with lived experience were involved in the 

launch

• Launch was well attended by a number of representatives 

from the legal sector, government, non-government 

organisations, media and Jesuit Social Services staff base

• Positive feedback was received by many attendees and this 

was reflected in people signing up to support the campaign 



Media



Activity since launch



#WorthaSecondChance

• In the lead up to the launch, we compiled a number of 

Participant Voice video’s with young people who have lived 

experience of the Youth Justice system

• http://www.worthasecondchance.com.au/charles-story/

• http://www.worthasecondchance.com.au/harrys-story/

• We continue to focus on building our Participant Voice group 

and engaging young people in different forms of advocacy to 

represent their experiences 

http://www.worthasecondchance.com.au/charles-story/
http://www.worthasecondchance.com.au/harrys-story/


Diverse voices

https://youtu.be/IHVEFRISMN8
https://youtu.be/IHVEFRISMN8


Diverse voices



Diverse voices



Sector support



Supporter growth

Steady growth in support for campaign since launch in July
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Engaging our supporters

• Kitchen Table Conversations

• Calls to Action (eg: Letters to Attorney 

General/MPs)

• Events and social media 

• Emails from family members



2019 Advocacy 



Key areas for 2019 advocacy

• Raise the age of criminal responsibility from 10 to 14 

years and develop a Victorian blueprint of alternatives 

to incarceration for children aged 10 to 13 years

• Investment in early intervention and prevention (lower 

age of eligibility for Navigator from 12 years to 10 

years)

• Influencing the design of Victoria’s proposed Youth 

Justice centre at Cherry Creek



1. JOIN THE CAMPAIGN: 

www.worthasecondchance.com.au

2. HOST A KITCHEN TABLE CONVERSATION: 

www.worthasecondchance.com.au/take-

action/register/

We need your support!




