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Administration Instructions

The Work Practice Questionnaire (WPQ) is intended to be used as an AOD training evaluation

tool.  It addresses a range of individual, team and organisational factors that are likely to

influence training transfer and work practice change.  The WPQ also contains scales that

address trainees’ perception of education and training programs.

The WPQ can be administered prior to training and post-training as a short and/or long-term

evaluation tool.

There are three companion documents that support the WPQ:

1. A monograph examining factors influencing training transfer and work practice

change in relation to alcohol and other drugs: From Training to Work Practice

Change: An Examination of Factors Influencing Training Transfer in the Alcohol

and Other Drugs Field.1

The monograph examines a wide range of factors that influence work practices in

relation to alcohol and other drugs. It provides a review of evidence related to the

influence of the factors assessed in the Work Practice Questionnaire on training

transfer and work practice. Strategies to address each of the factors in order to facilitate

training transfer and work practice change are also discussed.

2. Guidelines for evaluating AOD-related training: Guidelines for Evaluating Alcohol

and Other Drugs Education and Training Programs.1

The guidelines provide user-friendly information for evaluating alcohol and other drug

education and training programs. The guidelines have been designed to support

both novice and experienced trainers to develop, implement and analyse their training

evaluation. The document includes a discussion of the aims and context of various

types of evaluation, useful tools, tips and readings.

3. A handbook for the Work Practice Questionnaire: Handbook for the Work Practice

Questionnaire (WPQ): A Training Evaluation Measurement Tool for the Alcohol and

Other Drugs Field.1

The handbook provides a detailed description of the WPQ and its psychometric

properties.

The WPQ does not address every possible factor that may influence training transfer and

work practice change – such a tool would be unwieldy and impractical to use. Rather, guided

by a comprehensive review of the relevant research literature and extensive field-testing,

the WPQ was designed to assess the key factors likely to influence AOD-related work

practices.

1 Available from the NCETA website www.nceta.flinders.edu.au.
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1.  INDIVIDUAL

1.1 Role Adequacy

1.2 Role Legitimacy

1.3 Individual Motivation & Reward

1.4 Personal Views

1.5 Career Motivation 2.  TEAM

2.1 Team Capacity

2.2 Informal Support

2.3 Formal Support

2.4 Team Cohesion
3.  WORKPLACE

3.1 Workplace Feedback

3.2 Workplace Pressure & Support

3.3 Workplace Conditions

4.  ORGANISATIONAL

4.1 Organisational Role Legitimacy

4.2 Systems Influence

4.3 Opportunity for Input

4.4 Organisational Monitoring & Review

4.5 Professional Development Opportunities

POST-TRAINING SCALES

Perceived Training Outcomes

Perceived Relevance of Training

Structure of the WPQ

The WPQ contains four domains:

1. Individual (5 scales)

2. Team (4 scales)

3. Workplace (3 scales)

4. Organisational (5 scales).

Figure 1

Structure of the Work Practice Questionnaire.

The Individual domain relates to the personal characteristics, beliefs and views of individual

workers. Historically, it is mostly factors within this domain that AOD training evaluation has

been limited to.

The Team domain addresses factors that relate to a team environment within the work

situation such as team capacity, formal and informal support, and team cohesion.
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The Workplace domain addresses factors in the working environment that are likely to

impact on work practice such as availability of feedback, workload and other pressures,

availability of support and general working conditions (e.g., job security, remuneration).

The Organisational domain addresses factors that impact on the functioning of the

organisation as a whole, and hence may also impact on the capacity of individual workers to

perform effectively.

The WPQ also contains two post-training scales which address participant’s perceptions

of the impact and relevance of training in regard to their work practice.

In some circumstances it may be appropriate to use a sub-set of the WPQ scales that are

most relevant or appropriate to a particular training program, organisation or occupational

group.  However, where scales are considered relevant to use, it is recommended that ALL

items within a scale are used.  This will ensure scale scores are stable and reliable.

The WPQ usually takes approximately 9 minutes to complete.

Scoring

The score on each scale is obtained by calculating the average score across scale items.

Some items in the WPQ are negatively worded and need to be reverse-coded prior to

calculating the scale score.  Table 1 indicates items that need to be reverse-coded.

Table 1

WPQ Scale Items Requiring Reverse-Coding

WPQ scale Item(s) to be reverse-coded

Role Adequacy i.5

Role Legitimacy i.8, i.9, i.10

Individual Motivation and Reward i.14, i.15

Team Capacity t.4, t.7

Workplace Feedback w.3

Workplace Pressure and Support w.5, w.6, w.7

Workplace Conditions w.12, w.13

Organisational Monitoring and Review o.17

Perceived Relevance of Training p.11


