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Background

üIn 2005-06, DoHA commissioned HOI to conduct a study 

into the benefits of involving consumers & carers in 

comorbidity treatment planning processes.

üThe study involved:

× A comprehensive international literature review.

× A series of workshops to engage a range of consumer 

groups, representative of people with substance use &

mental health disorders as well as government and 

non -government sectors.

üAs a result of the findings of the study the Consumer & 

Carer Involvement in Comorbidity Treatment Planning 

Information Kit was developed.



Key Outcomes from the 

Study
üConsumers and carers advocated strongly for involvement in

the design, development & completion of future guidelines. 

üWidespread support for involving consumers and carers in 

treatment planning processes at agency & individual level.

üThe model developed from the study outlines the processes 

that need to take place within drug and alcohol & mental

health agencies to support consumer & carer involvement in

comorbidity treatment planning. 

üThe Information Kits for both consumers & carers  should be

read in conjunction with the model.

üThe Kits provide the detail that supports the model. They are 

intended to be used as a guide with organisations tailoring 

them to relevant local information.



Using the Model

üThe first part of the model (òAgencyó) identifies the systemic

infrastructure (service delivery principles, training, policies & 

forms) that agencies require in order to be able to support 

consumer & carer involvement in treatment planning. It also 

notes the need for formal agreements with complementary 

services. Individual forms & policies that are required are 

separately identified.

üThe second part of the model (òTreatment Planning 

Processesó) describes the stages that are likely to occur  in a 

single episode of care. This process reflects a typical or 

generic process & needs to be tailored to the individual 

circumstances of each agency. It is likely that most agencies

would engage in an episode of care with a client that would 

have much in common with this generic process.



òAgencyó Contents

üService Delivery Principles

üTraining

üAgency Policies:

× Consumer and Carer Involvement

× Advocacy

× Privacy & Confidentiality

× Cultural & Literacy

× Process for Service Re -entry

× Quality Assurance

üAgency Forms



òTreatment Planning 

Processesó Contents

Describes the actions required by various parties in an 

episode of care, covering:

üEntry & Assessment

üTreatment Planning

üTreatment

üTreatment Plan Review

üExit

üFollow Up



The Information Kit

üThe Information Kit comes in the form of a CD containing

four documents:

× Model Principles and Policies (PDF)

× Treatment Planning Process Model (PDF)

× Comorbidity Information for Consumers (Word)

× Comorbidity Information for Carers (Word)



Model Principles and Policies

üUnderpinning Principles of the model

üPolicy Outlines:

× Cultural and Literacy Policy

× Process for Service Re -entry

× Consumer and Carer Participation Policy

× Privacy and Confidentiality Policy


