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Introduction
About 18 months - 2 years ago the Emergency 
Departments at Frankston and Rosebud noted a marked 
increase in the number of clients suffering the results of 
injecting the drug bupenorphine.  
Injecting “bupe” as the clients call it can cause major 
health issues to all body systems e.g.:

Deep tissue infections resulting in abscesses
Injury to the venous system causing leg ulcers and less often 
fungal eye infections and cardiac problems 

I am based at Southern HIV/AIDS Resource and 
Prevention Service-Needle Syringe Program (SHARPS
NSP) at Ross Smith Ave in Frankston, near the railway 
station



Background
“People with current past or assumed history of 
injecting drug use are often subject to 
discrimination from service providers because of 
beliefs about deviant behaviour and self-inflicted 
harm” (National Hepatitis C Resource Manual 
2001, p. 154). 
The client group who use SHARPS experience 
many of the same health conditions as the 
general population
They also experience disproportionately high 
rates of chronic poor health due to problematic 
substance use and the environment in which it 
occurs  



Objectives
Facilitate a program to enhance the quality of 
life of SHARPS client group that will 
ultimately

Increase the client group’s self esteem and offer 
alternative activities previously not considered by the 
group to promote future health and wellbeing 
Encourage greater awareness for drug users around 
community resources available to them
Increase participation in activities that promote social 
connectedness, community cohesion and a sense of 
belonging to reduce the risk of engaging in drug and 
alcohol related activities
Promote alternative activities and encourage reduced 
dependence on drugs to cope with the stresses of life



Objectives

Conduct and present the results of the 
needs analysis survey and statistics 
relating to actual nursing care and 
referrals provided to lobby for funding for a 
Primary Health Service (PHS) at SHARPS 
tailored to meet the specific needs of the 
client group



Method

To achieve these objectives the job is divided into the
following components with specific strategies related to
each:

Clinical service delivery
Care coordination
Health Promotion
Research

Consumer participation



Clinical service delivery

Total 297 consultations in 12 months
59 relating to wounds
50 specific nursing advice
20 vein care (by me) other NSP staff 
give lots of vein care advice
165 unrelated to wound or vein care



Care coordination

Emergency Department - 5
Special Care Unit (for babies) - 1
4GS (General surgical ward) - 1
Pacemaker clinic (cardiac) - 1
Liver Clinic - 4
Home Visits - 4
Odyssey House - 1
Opstep Community House - 3
South Eastern Alcohol & Drug Service (SEADS) - 4
PenDAP 
Secondary Consultations  



Case Studies

1. Young aboriginal single mother of two, 
Addicted to marijuana & bupe.  Needed a gall 
bladder operation. Attended and left ED twice 
without receiving treatment 

2. 37 year old female with anger management 
issues and a long standing fear of hospitals will 
not attend appointments to monitor and 
replace pacemaker generator (battery)



Care coordination

Without the intervention of the 
project nurse the above clients 
may not have received 
appropriate care due to their 
inability to integrate into 
mainstream healthcare without 
assistance 



Health Promotion

Hepatitis C Support group

SHARPS Community Advisory Group 
(SCAG) 

Grant “Options beyond Treatment”



Health Promotion

The “Options beyond Treatment” 
funding and project nurse position 
have enhanced the capacity of 
SHARPS to offer a broader range 
of health responses including 
health promotion



Research 
Demographics
Income
Housing                
Nutrition
Drug use               
Injection 
related 
problems



Research
Issues & 
Feedback
Fantastic 
feedback from 
clients about 
SHARPS NSP.  
What they wanted 
most in services 
was more dental 
care and food



Research
Objectives 
& Outcomes

Overall
Focus on 
Consumer 
Participation



Where to from here?

Project nurse position is now permanent 
Results of survey & other statistics used to 
present a submission for funding to 
establish a Primary Health Service (PHS) 
for clients based on their needs
We are moving, same building, different 
street 
Access with 2 entries - PHS & NSP???
So…. The future is bright…………….  
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